Sample Business Plan

In the first paragraph, explain the project name and a couple of sentences of its importance to Kentucky and Fayette County.  Mention the history of how it has grown in the market or any information related to how it is important to bring this project to Fayette County.

Next, mention why you feel that the project is needed.  Explain what you have done in the past and what you continue to do in the future with this project in regards to growth.  Will this result into transferring a tobacco producing farm to the new project?  Are you transforming a tobacco barn or using former equipment used in tobacco for this new project?  Indicate how and why.

Any complications or objections to this project that are foreseen.  Any problems that you see beforehand.  How will you try to solve these problems?

The name of the business and its goal.  Put in more than “I plan to grow by 8 sheep.”  Tell us how you would like to increase production in order to provide high quality meat, or wool.  (Sheep used as example)  Show how you plan to use these animals or how the barn/fence/equipment/etc. will be used.

Your experience in this field.  Mention how you got started, why you got started, and what you plan to do in the future.  What is the ultimate goal for you personally for this project? (Learning experience for you or your kids, better income, etc.)

Any clubs or affiliations involved that are directly connected with this project?  Include dates and any offices held.  Won any contests or received any awards?  What kind of involvement do you have with this associations?  

Any educational sessions attended?  Please tell dates and a brief description.

How do you plan to use the money?  Why is it beneficial to have this cost-share assistance?  What have you done so far to help with your project?

Long term goals.  What do you plan to do in 1 year...in 5 years….what about 10 years?

List any expected income as a result of this project

Cost-Share Assistance Requesting

