Business Plan Outline
1. Executive Summary

a. Mission Statement

b. Product, market, suppliers

c. Niche

d. Goals

e. Management

f. Finances

g. Objectives

2. The Company Description

a. History

b. Industry

c. Opportunity

d. Funding Source

e. Goals

f. Strategy

g. Projections

3. Marketing Plan (Analysis)

a. Product

b. Industry

c. Customer

d. Location

e. Competition

f. Labor Pool

4. Marketing Plan (Strategy)

a. Product Features

b. Packaging

c. Pricing

d. Sales tactics

e. Service Policies

f. Promotion

g. Distribution

h. Implementation

5. Design & Development

a. Current Status

b. Scheduling

c. Cost Projections

d. Patent Status

e. Designer Product Improvements

6. Manufacturing/Operations

a. How product is made

b. Daily operations

c. Sit advantages

d. Equipment

e. Suppliers/vendors

f. Inventory system

g. Labor Force

h. Manufacturing Process

i. Management

i. Structure

ii. Organization

iii. Key personnel

iv. Employees

v. Licenses/Permit

vi. Supporting professional services

j. Major Risks & Problems

i. Potential problems

ii. Profitability of occurances

iii. Contingency plans

k. Overall Schedule

i. Completion of facilities

ii. Incorporation

iii. Add personnel

iv. Completion of product designs

v. Expansion of sales

7. Financial Data

a. Sources & Applications of Funds

b. Capital Equipment List

c. Cash Flow Projections

d. Income Statement

e. Balance Sheet

f. Collateral Summary

8. Supporting Documents

a. Resumes or statement of experiences

b. Personal Financial Statements

c. Quotes or estimates

d. Legal documents

e. Leases or buy/sell agreements

f. Letters of support

g. Letters from prospective customers

h. Marketing studies/company brochures
